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June Quarter Trading and Operational Update

Hydrix Limited (‘Hydrix’ or ‘the Company’) (ASX:HYD) reports a highly active June quarter, with Hydrix
Services securing multiple new contract wins across both MedTech and DefenceTech sectors underpinning
the first half FY27 revenue outlook. Further, the Company raised capital and secured debt conversion
commitments strengthening operating flexibility to accelerate growth.

Contracted growth outlook | Balance sheet strengthened | DefenceTech expansion

Key Milestones:

* Secured $6.5 million of new MedTech and DefenceTech contract sales that underpin first half FY27
revenue outlook

*  $5.2 million capital raised plus debt conversion commitments materially strengthening the balance
sheet

* Hydrix Defence established as a wholly owned subsidiary to accelerate growth including through 100%
ownership in proprietary technologies aligned with Australia's Defence Strategy.

Executive Chairman Gavin Coote said:

"The June quarter delivered significant execution milestones for Hydrix.

“We secured $6.5 million of new Services contracts across MedTech and DefenceTech, strengthened
the balance sheet through the capital raise and debt conversion process, and established Hydrix
Defence to pursue growth opportunities.

“Hydrix’s core capability is safety-critical and mission-critical embedded systems engineering. That
capability continues to be applied across highly regulated MedTech programs and increasingly across
Defence programs involving technology platforms critical to advancing the defence capabilities of
Australia and its allied partners, including autonomous systems, sensing and navigation technologies,
and counter-UAS.”

“Increased growth pursuit in DefenceTech is a natural extension of Hydrix's existing engineering
capability. Our objective is to scale Services revenue within the existing cost base while building greater
long-term shareholder value through selected Defence programs and proprietary technology ownership."
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JUNE QUARTER OPERATING HIGHLIGHTS

HYDRIX SERVICES

Secured $6.5 million of new contracts underpinning the FY2027 revenue outlook. These take active
client programs to more than 15 with estimated aggregate program value in excess of $37 million as
clients progress funding and product development scope decisions. Recent contract wins include:

e A $3.4 million contract stage supporting development of safety-critical software and embedded
electronics for Remedy Robotics' Al-enabled robotic N1 System platform for cardiovascular
intervention

e A contract supporting the preliminary stages of development of Quantanosis Al's next generation
robotic stroke treatment platform

e A $1.2 million contract stage supporting the design, development and integration of NIOA
Group's telemetry capable payload subsystem for Counter-Uncrewed Aerial System (C-UAS)
applications

e The initial phase of a multi-stage program supporting Phasor Innovation's quantum sensing
technologies for navigation and positioning in GPS-denied environments (including undersea,
maritime, airborne and land-based applications)

HYDRIX DEFENCE
During the quarter Hydrix established Hydrix Defence as a wholly owned subsidiary.

A central element of the strategy is the internal development and ownership of proprietary technologies
addressing identified Defence capability gaps. Hydrix Services is also supporting the subsidiary’s
evaluation of high-value, diversified and longer-duration opportunities through licensing arrangements
and targeted acquisitions, and leveraging existing Defence industry relationships, procurement
certifications and security clearances.

The Hydrix Defence Strategy Investor Presentation released in the quarter aligns to the National Defence
Strategy (NDS) and the A$425B Integrated Investment Program (lIP) which includes committed
expenditure of up to A$7B specifically for counter-drone and counter-UAS capability, an explicit
Australian Defence Force priority.

Hydrix executives participated in several international Defence industry events and discussions which
reinforced key learnings from conflict zone environments in the Middle East and Ukraine, and the
growing demand for sovereign, interoperable and rapidly deployable technology capabilities across allied
Defence partners and military domains. These discussions affirmed Hydrix’s strategic focus on
embedded systems, sensing, autonomy-enabling technologies and counter-UAS related capability.
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CORPORATE
Group revenue for the quarter was $2.2m and a cash operating loss of $0.9m.

The result reflects an unexpected temporary pause in delivery of the SynCardia Emperor program
following a change in the client's funding. Hydrix continues to manage working capital carefully while

supporting the client's efforts to secure funding and progress the Emperor total artificial heart program.

The Company announced an $8.18m ' Accelerated Renounceable Entitlement Offer (‘AREQ”) to Eligible
Shareholders on 18 May 2026. Hydrix has to date raised $5.2m with a $2.9m Retail Shortfall Bookbuild
open until 4 September 2026.

Further, the Company secured $5.1m ' in debt conversion commitments, which combined with capital
raised, materially strengthens the balance sheet and operating flexibility.

Cash on hand was $3.0m at 30 June 2026.

Notes:
1. Amounts based on 100% of the $8.183m in funds being raised under the Entitlement Offer. All final amounts are subject to actual funds raised and

no shareholder crossing the 20.00% ownership control threshold under the anticipated debt conversion.

Ends ----
This announcement is authorised for release by the Board of Directors of Hydrix Limited.

For more information, please contact:

Hydrix Enquiries: Media Enquiries: Investor Enquiries:

Alan Morris Rod North Niv Dagan

Marketing Director Managing Director Executive Director

Hydrix Ltd Bourse Communications Peak Asset Management

alan.morris@hydrix.com rod@boursecommunications.com.au niv.dagan@peakassetmanagement.com.au
+61 3 9550 8100 +61 3 9510 8309 M 0402 912 198

About Hydrix Limited

Hydrix Limited (ASX: HYD) is an Australian technology company operating across medical technology, defence,
industrial and mining. The Group combines multidisciplinary engineering, technology investment, intellectual property
development and commercialisation to create long-term value for customers and shareholders.

Latest Hydrix Limited investor updates: www.hydrixltd.com.

Explore Hydrix Services: www.hydrix.com and on LinkedIn.

Learn about Hydrix Defence: Investor Presentation.

Discover Hydrix Medical remote cardiac monitoring: www.hydrixmedical.com
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